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Q #1 - The Board has posted everything they have discussed at the 
monthly meetings in the meeting minutes, newsletter, website, emails 
and the Facebook Waterleaf Falls HOA Information page.  We have 
posted the line by line financials on the Goodwin website and 
expenditures in the newsletter.  In light of this, please answer whether 
or not you are pleased with the transparency of the Board.  If not, how 
can we do a better job, in your eyes? (constructive and realistic 
comments, please) 
 

In answering the comments: 

• The meeting minutes (draft) are lengthy and would not fit on the newsletter. Once the 
minutes (draft) are complete, we email them out to all homeowners and place them 
on the website.  A reminder is also put up on both Facebook pages (Uncensored 
page and Waterleaf Falls HOA Information page). 

• Board decisions are made after a discussion about a subject has been brought up at 
a board meeting.  We usually gather opinions from the homeowners at the meeting to 
assist us.  Unfortunately, decisions cannot be agreed upon by all residents.  We all 
have differing opinions (thankfully), and all who come to the meetings are more than 
welcome to speak their mind.  You can also do so by checking the agenda before the 
meeting happens and ask questions (to the board email).  

• You cannot tell a homeowner that they cannot rent out their home.  Per definition, it is 
a single family dwelling, so as long as the homeowner and renters are following the 
DCCnR’s, they are welcome to do as they see fit with there home. We will be working 
with the homeowners and renters in getting both parties to sign that they 
acknowledge understanding the ByLaws and DCCnR’s.   

• There’s nothing that we can do about having to pay the additional fee when paying 
HOA dues online. 

• In regards to bickering at the board meeting, and driving people away - We sincerely 
apologize for having driven you away.  You’ll be happy to know that there has been 
no bickering at a meeting in many many months.  Feel free to give it another try!  We 
try and keep it light-hearted and welcoming. 

• If you want to speak to a live person, just ask.  Someone could meet with you face to 
face. It’s good to put a face to a name!  All items that come to the board email and 
HOA Information Facebook site are answered within 48 hours.  If they’re not, we 
always apologize for being tardy. 

• Someone wants the board to be more public. Please offer some suggestions to us via 
the board email.  It is difficult when we have full time jobs, with several of us working 
more than 40 hours weekly.  We can be at events, but we need homeowners to 
organize and run the events (social committee, or even a temporary committee for 
just one event). 
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• In regards to spending money on things we do not need.  We do our best to spend 
money on items that will keep home prices up and welcomes potential buyers to the 
community.  We always discuss these items and cost vs benefit at the board 
meetings.   

• Questions about your HOA fees should be directed to Jim Smitherman at Goodwin 

• Someone responded that we did not connect them with the food drive, and that it was 
a failure.  We are sorry you feel that way, and that you were not responded to. We 
view it as a success as we delivered 198 pounds of food! Every message that came 
through to Tim was responded to.  As with any question or request, if you do not hear 
back from the board within 48 hours, please follow up.   

• Someone requested a big social gathering for the Association to meet the board 
members. We couldn’t agree more in having one.  We hope to have one in the works 
soon, but also when the new board is voted in after the annual meeting in March. 

• To those that feel we still have a long way to go in transparency, there are truly no 
other ways we can be transparent, honestly. We divulge EVERYTHING.  Please 
email the board to let us know what’s on your mind. 

 

Q #2 - Since October, we have made sure to keep the newsletter 
information updated and current, instead of the same old information. 
It has also been redesigned and looks great! We want to keep you 
informed and interested.  Do you read the newsletter? 

YES - 95.12% - We appreciate the encouraging comments. 
NO - 5.69% 

 

And we also appreciate constructive feedback! 
 

There were statement about wanting the newsletter before the first of the month.  The 
first two months of the transition to a new newsletter organizer was the same as the 
prior.  There were definitely bumps in the road and a need to understand everything.  
We’ve got it under control, and you shall receive the newsletter before the first of the 
month. As a backup, the newsletter will be uploaded to the website once it’s done.   
 

There were mentions of adding the 

• Police blotter 

• Helpful tips for the household - great idea.  We would appreciate homeowners 
supplying those tips. 

• Bringing back the days of inspection - will be discussed 

• A sharing of accomplishments and experiences. 
 
 
There were questions about knowing compost vs recycle days. 
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You can also see which day it is (recycle vs compost) on the marquis, website and the 
Waterleaf Falls HOA Information FB page. 
 

If you are not getting one,  Email waterleafnewsletter@gamil.com to make sure your 
home is on the list getting one.   
 
 

Q #3 - Everything you need to know is on the Waterleaf Falls website, 
such as the emails and education done to assist you in knowing who 
to contact for an issue/complaint.  We will always keep adding more 
information as needed or suggested.  Have you visited the Waterleaf 
Falls website to view what information we have put there? 

YES - 66.40% 

NO - 33.60% 

 

Q #4 - Since many of you want more information, do you read the 
minutes from each monthly meeting? The goal is to have the minutes 
posted within 10 days.  
YES - 62.10% 

NO - 37.90% 

 

Q #5 - The Board understood that many homeowners were questioning as 
to where their dues were going.  The board is aware of our duty to 
responsibly spend money, working with Jim Smitherman to utilize our 
funds to benefit the homeowners - new fencing along 150 and Waterleaf, a 
flag pole at the pool, paving the pool parking lots.  The board is 
gathering information as to what it would take to build and provide upkeep 
for a clubhouse.  This will take quite a while to get.  We are determining the 
size of it, maybe keeping it small so we can expand and build up the 
swings and playscape with coverings.  Please know that this is in the 
process of being worked upon.  Are you in favor of a smaller clubhouse so 
we can expand the play area for children? 

 

In answering the comments: 

• No increase in HOA dues.  We will look to lower them in the future.  

• there will always be upkeep & utilities to pay out of HOA funds that must be 
perpetually set aside for that purpose - This is always on our mind with the decision. 

• There will need to be a designated person to handle all arrangements for clubhouse 
rentals & clean up - Yes.  this is understood as well. 

• The board should manage our funds - This is something the board takes very 
seriously, as we also want to keep the neighborhood looking great. 

mailto:waterleafnewsletter@gamil.com
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• Wasted funds on the fencing - The fence (most of it) was dilapidated and was not 
suitable for welcoming potential buyers of homes. We want to keep house prices UP 
and sold quickly. 

• Wanting to know how the clubhouse would be used - this is an ongoing discussion 
each meeting where we discuss it.  At the minimum, we want to be able to hold 
monthly and annual board meetings there, with additional homeowner events/parties.  

• Extended pool hours - The big issue is safety, and needing someone to ensure the 
gate is closed at 9 PM every night the lifeguards are not there. Due to some 
disturbances at the pool last season, we won’t put a homeowner in charge of this for 
fear of any negative issues occurring.  

• Requesting an email explaining some general details what it will potentially be.  The 
board needs to come to that exact conclusion. Everything is in the beginning stages, 
so we are testing out the waters.  You will absolutely get details as we come up with 
them. 

 
Desires of homeowners 

• Toddler playscape 

• Smaller clubhouse 

• Sidewalk around new playground 

• Smaller with more swings 

• Done with possibility for future expansion 

• Multiple usage building 

• Covered playscape 

• Dog park 

• There were lots of ideas for how the clubhouse should be made -  

• Additional wings with interconnected walkways - We don’t have enough land 

• Be able to rent it out 

• Big enough to hold meetings 
 

Those against it state: 

• It is not fiscally sound 

• We do not need one. The desire to have a clubhouse is to have some size of an 
enclosure to hold meetings and gatherings where we do not have to fight the 
weather. 

• Currently we have an issue with pool security taking higher precedence.  
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Q #6 - We recently had a roll-off dumpster delivered to the 
neighborhood. We understand that it was not convenient for all 
homeowners since it was on a Friday and during normal work 
hours. We also apologize for having to turn away people when 
the dumpster was full.  Our plan will be to try and get multiple (2) 
dumpsters next time on a Saturday.  It costs $415 per dumpster, 
which comes out to $0.46 per dumpster per homeowner.  Are you 
in favor of the dumpsters? 

YES - 79.37% 

NO - 20.63% 

 

Q #7 - The committees (social, neighborhood watch, 
communication, nominating, governing documents and pool) are 
run by the homeowners.  Social and NW committees are shut 
down due to no homeowner interest in keeping them going.  If 
you are interested in joining the committee in some aspect, 
please let us know through waterleafboard@gmail.com. We want 
to know what we can do to make you want to join/run a 
committee and help us make the community more fun and 
safe.  You could even start an ad hoc committee for one event 
that you want to start.   If you are not interested in joining a 
committee, could you please let us know why? 

Even just slightly interested - 33.33% 

Other - 66.67% 

 
In answering some responses: 

• There is a set amount of money set aside for the committees, which will go unused as long as 
they are not up and running.  

• The committees being too cliquy with too much bickering - We hope that future volunteers will 
be tolerant and all ideas and work with each other with a sense of positivity within and outside 
of the group. 

• We hope to ensure all volunteers feel welcome and appreciated.   

• A few want to abolish the HOA board all together 

• If you don’t feel you have the time to run a committee, be on the lookup for events in which 
you could assist. 

• A board member acts as a liaison to the committee, offering advice and SOME assistance.  
They do not run the committees, as the homeowners do.  The committee needs a 
homeowner to RUN the committee and others to assist in that process.  You might have 
noticed that we have started to inform  people about committing to one event in which they 
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are interested.  So, gather up a group, plan a social gathering and the board can assist you 
along the way! 

• If you are interested in any of the committees, just email the board and we will put you in 
contact with the appropriate people 

• In regards to the volunteers always getting on social media. You are correct, unfortunately.  
BUT, we think the tide is turning in that we are getting more acceptance from people seeing 
that we are trying and listening.  There were some pretty big issues this board stepped into, 
but we plan on breaking it all down.  We hope we can convince you of that one day. 

 
 
 

Q #8 - What can the HOA board do to gain your confidence and 
satisfaction? 

Nothing!  You’re doing A-OK - 72.58% 

Other - 27.42 (with many of these being positive reviews). 
 

Overall including “other” comments -  
POSITIVE  - 77.64%     
NOT POSITIVE - 22.36% 

 
 

In response to the comments: 

• Someone wants us to start over. You will see four new board members after the 
annual meeting.  You are stuck with Tim for another year. 

• Some want to get rid of the board all together - In the Bylaws, Article Three states 
“The period of time of its (HOA) is perpetual”.   

• Someone wants the board meeting at a better time and day for those working.  No 
time will ever be convenient for everyone, however, the board can discuss this at the 
next meeting.  Despite what people might think, the time of the meeting is not 
convenient for all board members either.  Time out from work is needed to attend the 
meeting.  

• A request to not use the “word of the day” at the pool”, and to only search for those 
cards that should not be activated, and deactivate them. 

• Allow for bigger fences of courier homes.  The governing documents would need to 
be changed accordingly.  The committee met on fencing during the Summer. 

• To only allow homeowners who are in good standing with their dues to use the 
dumpster.  

• Maintain the entrances better.  

• All changes to the DCCnR’s that have been made have been sent to the lawyer and 
the board for approval.  They will then be presented to the HOA in a special meeting 
for a vote. 
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• When spending money, allow homeowners to vote - this is job of the board.  
However, the board welcomes all opinions and suggestions.  That is why we send out 
the agenda 72 hours in advance of the monthly meeting. 

• We will have the dumpster on Saturday as long as the company can commit to this. 

• Many statement about keeping homeowners bound to the DCCnR’s in maintaining 
their home.  The board will be actively discussing this with Jim Smitherman.   


